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Our
Core
Process
Our core process is the creation and maintenance of a teaching and
learning environment of excellence and uprightness where emphasis
is placed on knowledge production through critical thinking, on the
ability to appreciate and ethically gather sound data and evidence,
on embracing creative tension between existing knowledge and new
knowledges, on taking a stand that is fair to all concerned, on the
effective communication of this knowledge, on the safekeeping of
this knowledge and the tradition to which it belongs, on the use of this
knowledge to propose creative solutions for problems on the personal,
community, national, or global levels.
FEU’s teaching and learning environment operates through fortitude: it
is professional and efficient, and functions with transparency, clarity of
purpose and direction, and punctuality.
All our policies and practices are guided by and focused on this core
process.
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Our Key
Learning
Outcome
The key learning outcome, the competency, ability or knowledge
that FEU aspires for its students to attain above all else, is persuasive
communication. Persuasive communication is defined as the ability to
make a convincing argument by making a strong claim that is supported
by reliable and appropriate evidence and delivered in a manner that the
designated audience will understand and appreciate.
General education courses focus on learning and citizenship skills
and professional courses focus on domain knowledge acquisition as
their learning outcomes. These outcomes, however, are not, in and of
themselves, the key learning outcomes. Persuasive communication is
the foundation upon which we build our specialization and our domain
knowledges the way through which excellence in our specialization
is expressed and therefore achieved and this is why persuasive
communication is our key learning outcome.
(The full document of the FEU Philosophy of Education is available at
our website).
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Other
Learning
Outcomes
Other learning outcomes that complement persuasive communication
and that FEU also aspires for its students to attain are:

Intellectual
Curiosity

Creative
Problem
Solving

Critical
Thinking

Responsible
Digital
Citizenship

Professionalism

Responsible
Citizenship
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Far Eastern University advances a student-centered learning culture. It
affirms the ability of students to produce valuable reactions to, reflections
and questions, understandings and appreciations of topics and issues
in the classroom. The FEU teacher’s responsibility is to ensure that the
students participate in generating ideas rather than be passive recipients
of ideas. FEU and its teachers firmly believe that the atmosphere in
which learning and development happen best is an atmosphere where
students are co-authors of ideas. The FEU teacher’s role, therefore, is to
facilitate the construction of knowledge.

FEU Student-Centered Learning
(SCL) Guiding Principles
SCL is responsive and relevant:
provides activities that connect learning with real-life
situations.

SCL is democratic:
promotes respect for diversity of opinions/ ideas and
appreciation of the context upon which these diverse ideas
are born.

SCL is interactive:
engages students in the construction of ideas by
encouraging them to ask questions and to synthesize
viewpoints.

SCL is integrative:
integrates the development of values as well as life skills in
the learning of academic skills.
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The students are expected to
possess the following attributes:
Able to participate in the generation of ideas rather than
being passive recipients of ideas.

Able to reflect and ask questions.

Able to synthesize and contextualize viewpoints.

Seek relevance and engage in scholarly discourse that
leads to inferences, insights and sound positions.

Models of competent and effective learners and of
continuous quest for knowledge.

Uses technology responsibly for more relevant and
meaningful learning.

Exhibits a deep sense of citizenship.
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The faculty are expected to possess
the following attributes:
Create opportunities for students to construct knowledge.

Guide students in the creation of knowledge.

See assessment as an opportunity for learning and
formation.

Challenge students to interconnect disciplines and
relevant issues and to find patterns in such interface.

Create opportunities to raise students’ social awareness
and to develop their sense of citizenship.
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FIRM BUT
AFFIRMING

”

The FEU teaching motto, that idea that encapsulates the
distinctiveness of FEU teaching is firm but affirming. The motto
is a seeming contradiction, combining strictness with support.
When we are firm, we do not budge on matters like standards,
fairness, deadlines, integrity but we express the imperative to
be firm not with anger and irritation but understanding and
patience. We affirm our students by praising them when they
have done a good job or when we encourage them to keep
working. When we do not give in to requests for “consideration”
or for their “appeals for humanitarian reasons,” we affirm them
by letting them know we understand their situation but that
there are policies and guidelines that have to be applied to all
and therefore cannot be broken for one. Finally, we affirm them
by recognizing them as individuals whose learning progress
we are fully aware of.
FEU classroom policies already define the elbow rooms or
reasonable expectations for each project. Adequate lead
time and presentation and submission options are provided
to recognize differences in students’ learning progress and
preferences.
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Teacher empathy, as explained by Meyers et al. (2019), is
the extent to which teachers truly understand the personal and social situations experienced by their students,
respond to students’ positive and negative emotions, and
be able to communicate through their behaviors that they
understand and care for their students.
Below shows how teachers may exhibit empathy:
COMPONENTS

EXAMPLES

cognitive

Understand the situations of
students such as:

•
•
•

how they feel about the
course,
learning difficulties they
experience, and
additional pressures to
studies such as not having
enough resources.

Craft classroom policies or
syllabi that communicate
empathy:

•
•

Explain the rationale and
possible challenges of
requirements.
Provide ways of mitigating
the challenges.
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affective
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Feel what students feel:

•

Positive emotion

•
•
•
•

Make them feel safe in
class.
Acknowledge
contributions by saying
“very good”

Negative emotion

•

behavioral

Be happy and proud of
students who feel happy
for finishing a task.

Respond with concern
and compassion when
students express anxiety
or when they struggle to
complete a requirement.

Set boundaries to avoid getting
overwhelmed by the negative
emotions of students:
Prioritize student learning.

•

Actively listen and act on
student concerns but do not
lower standards. (Remember:
Empathy is not synonymous
to sympathy. The latter
is based on pity for the
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distressed student and leads
teachers to make the course
easier to quickly reduce the
students’ distress such as
not requiring the student to
submit a project anymore)
Remove obstacles to learning.

•

Rarely extend the deadline
such as when a student’s
house was recently ravaged
by a typhoon

Reference:
Meyers, S., Rowell, K., Wells, M. & Smith, B.C. (2019). Teacher empathy: A model of empathy for teaching for student
success. College Teaching, 67 (3), 160-168, https://doi.org/10.1080/87567555.2019.1579699
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Feedback is essential for students to understand how they
can improve. Feedback should be returned to students as
soon as possible.
The tenth week of the semester is the midterm feedback
week throughout all of FEU. Faculty are required to
review with students their assessment of their students’
performance, ideally through a face-to-face conversation
or a written message.
Transparency is important and, therefore, the record of
grades should be available for students to view anytime they
wish. In the interest of data privacy, these grades should be
made available only to the individual student and not to
the whole class or the general public.
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Affirming the importance of diversity which is the multiple
perspectives, experiences, socio-cultural backgrounds,
and political inclinations of the various members of our
community, FEU and all its members shall promote and
defend inclusivity. Inclusivity is the conscious effort of
ensuring that all members of our community believe and feel
that they have a significant contribution in the classroom,
workplace, and other social and digital spaces and that
these spaces are safe for open and respectful conversation.
Diversity and Inclusivity are promoted and upheld in the
classroom through quality discourse as reflected in the
following indicators and examples:
INDICATORS

EXAMPLES

Respect
for gender
and sexual
orientation

•

•
Openness
to multiple
perspectives

Be aware of the practices of
hyper and toxic masculinity
and even heteronormativity
and endeavor to correct it
within self and within the
classroom.
Avoid sexualized jokes and
bullying.

Students should:

•
•
•
•

Freely exchange ideas.
Ask critical questions.
Present opposing,
nonmainstream viewpoints.
Use multiple sources to
validate an argument.
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Teachers should:

•
•
•
Positive attitude

Teachers should:

•

•
•

Responsiveness
to different
learning styles
and needs

Demonstrate supportive
feedback techniques, not
categorically reject ideas
during group sessions.
Synthesize discussions
and find meeting points of
conflicting ideas.
Carefully pinpoint errors of
fact.

•
•
•

Show supportive verbal
and nonverbal cues such as
nodding to affirm, taking
turns in speaking, using open
palms instead of closed fists,
etc.
Disagree using a polite tone
and respectful language.
Provide second chances
for students with
evidence-based, justifiable
circumstances that impede
learning.
Create several and varied
formative and summative
assessment tools.
Provide timely and
constructive feedback.
Conduct remedial activities
to help students with special
learning disabilities.
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•

•

Conciliatory,
non-divisive,
and nondiscriminating
mindset and
expression

•
•
•
•

•
Collaboration

•
•

•

Do regular needs analysis
(e.g., interviews, focus-group
discussions, mini surveys)
as inputs for learning/
assessment tasks.
Not require the switching on
of video cameras during class
lectures.
Emphasize a solution-seeking
mindset.
Empathize and give second
chances.
Use polite language when
managing conflicts.
Respect sexual orientation
and gender identity, religion,
physical appearance,
disability, age, nationality,
indigenous lineage,
regionality, creed, socioeconomic status.
Use politically correct
expressions.
Rotate roles in group projects
Use consensus as a decisionmaking outcome.
Empower students to resolve
group performance issues
on their own by listening
and observing through a
consultation.
Use a peer evaluation form.
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Assistance for Students with Mental
Health Conditions during the Pandemic
Faculty members are highly encouraged to assist students who are clinically
diagnosed with mental health conditions1. This is FEU’s initiative to promote
an inclusive and nurturing environment.
The assistance or academic accommodation should be given on a case-tocase basis to students whose mental health condition has been certified by
the Guidance and Counseling after cross-referrals with the University Health
Services.
The assistance emphasizes alternative access to course content and activities
and not on the outcome or guaranteed passing grade of the student.
Examples of assistance are below:

TYPE OF ACCOMMODATION
Classroom

• Allow recording of lectures.
• Conduct a regular consultation on academic performance.

Examination

• Give special tests or other alternative forms of assessments.
• Give make-up tests or other assessment activities.

Assignment

• Accept assignments in creative formats (e.g. video
presentation, role-play, sculpture).

• Extend deadlines to complete assignment in case student is
hospitalized.

Faculty members who observe symptoms of mental health condition/s during
interactions with a student or upon the report of classmates are requested
to refer the student to guidancecounselor@feu.edu.ph. Some of these
symptoms include:
•
•
•
•
•
•
•
•

Remarkable change in personality
Increased anxieties, fears, suspicions, blaming others, feeling of guilt
Confused or incoherent thoughts; thinking of strange or grand ideas
Denial of an obvious problems and strong resistance to offers of help
Suicidal thoughts
Social withdrawal and isolation
Sense of hopelessness or feeling overwhelmed
Lack of self-care or risky behaviors

1 Guidance and Counseling will email a certification to the Department Chair, cc the Dean. The certification warrants that the student has undergone cross-referral/
triangulation among G&C, University Health Services, FEU Psychological Clinic or the student’s private psychiatrist.
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Grades
Faculty are required to read, understand, and internalize the official
FEU grade descriptions and to be guided by them when assessing
student performance. Faculty are encouraged to check their grade
distributions, even after every assessment and it is a good idea to
show this distribution to the class and discuss it with them.
One of the key indicators of a good teacher is the ability to distinguish
between truly excellent students, good students, average students,
and students who have not learned much. A teacher’s grade
distribution is a good indicator of this.
Proper grade distribution is not a matter of forcing the grades into a
curve (that would be unfair to the students) but a matter of formulating
your assessments correctly.

√
√
√
√
√
√

Provide your students at the start of the semester with a work schedule
that outlines what and when they have to do and submit.
Plan for students to do around 2.5 hours of work a week for your class;
for the assignment of readings, you can allot 1 hour for an 8,000-word
essay.
Allot at least one week when assigning students to read, view, or listen
to input (including preparing for a quiz) and at least two weeks when
assigning output like a short paper or presentation or design.
Provide immediate feedback right after the submission of an
assessment.
Be mindful of the midterm consultation week and be sure to review
with the students your assessment of their performance, ideally
through a face-to-face conversation or a written message.
Always check your grade distribution.
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On Grades
and Grading
Here is a sample graph of the distribution of grades (Figure 1) given by
our faculty from all institutes. The total distribution of ratings shows that
71% are rated A, B+, and B. The left-skewed distribution has implications
for quality teaching and learning and the academic reputation of FEU.
Grade Distribution

Figure 1 Sample graph of grade distribution
Faculty are not prohibited from giving high ratings to exceptional
and excellent students. Instead, faculty are encouraged to prevent the
bloating of higher grades or grade inflation. The grade inflation can
significantly compromise standards, excellence, and accountability
of any academic institution. The unresolved grade inflation can lead
to having more graduates with Latin honors but with lower board
examination passers and employability rates. Eventually, this will mean
lesser trust of stakeholders.
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Here are some of the reminders to address grade inflation.
Grading, one of the primary components in teaching and learning, is
based on a reasonable evaluation of academic performance. The grades
are the aggregated scores of students based on their performance at
a given period. Any rating is an essential indicator of student learning
communicated to the next set of teachers or future employers.
The grading system at FEU is criterion-referenced; that is, the grades are
achieved based on criteria and expressed through a letter-form like A, B+,
B, C+, C, D+, D, and F found in the Course Expected Learning Outcomes
(CELOs) of the Course Information Booklet (CIB).
The FEU grading system emphasizes that a grade of A has different
expectations from a grade of B. In 2018, the Academic Affairs Office
(AAO) also released FEU’s Policies and Guidelines for Grading and
Assessment. Please secure a copy of this from your respective
department chairs.

How to know if you are grading within the set standards?
You may check the University policies and guidelines for grading
and assessment. The grade descriptions will help you assess a task or
output. If the assessment task is an objective-type that had resulted in
left-skewness, you revisit your test questions. They might be too easy to
answer. A rule of thumb on the difficulty of items in an objective type of
test is 3:5:2 (30% easy items, 50% average items, 20% difficult items). You
may also perform the calibration technique. You may discuss with your
co-faculty, who teaches the same course, your evaluation of studentoutputs, or you can compare assessments of similar outputs.

How do I control the grade inflation?
Awareness of the grading process is the most effective way to control
grade inflation. Students should be evaluated based on FEU grading
standards.
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2.5
HOURS

Is the recommended amount of time of work a faculty
should assign a student per week per class.

Here is the work-life balance calculation for work to assign college students:
We assume that a college student
should be working forty (40) hours
a week, equal to the work load of
any professional. The average unit
load of an FEU student is 21 units
which means 21 hours a week of
classroom time. 40-21=19 which
means 19 hours a week left for study
or class preparation time (reading,
research, writing, reviewing, working
on projects, etc.). 19 hours divide by
8 (7 classes plus time for student
organization work) = 2.375 or roughly
2.5 hours a week.
We do not know how fast students
work but we did do a study to test
reading speed among our students
and we found that on average, FEU
students read about 150 words per
minute (without marginal notations).
It will take them about 15 minutes to
read a two-page essay (about 2,000
words).

40 hour work week, minus
21 hours of class meeting time, equals
19 hours left for study time, divide by
7 classes (21 units divide by 3 is 7), plus
1 extra period for student extra
curriculars, so divide by
8 equals roughly
2.5 hours a week of study and
preparation time per class

It will be safe to allot
15 minutes reading time for every
2,000 words so about
1 hour for an 8,000 word essay

Students will eventually need to work long hours on some projects. This is
unavoidable. There are research papers to write, plates to create, editing
of short films to do. These may require all-nighters and that is part of the
student experience. If we know we are going to assign students a large task,
summative in nature, details must be written in the CCM before the start of
the semester. Details like due dates and rubrics are very important. In this
way, students can level their expectations on the assessments required.
We all want to help promote good work-life balance among the students
and so keeping the 2.5 hour per week per class in mind will go a long way
in contributing to this.
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Guideline for Assignment of
Work to Students
It is important to encourage students to learn good time management and good
planning.
Students should do only about 2.5 hours a week. This should include reading
assignments, preparing for class, review, group work, and output assignments.
Here is a guideline for assigning readings which is based on a speed of reading test
we conducted among FEU students: The average reading/studying (reading plus
note taking) time is 2,000 words per 15 minutes. The average word count in a typical
page of a journal is 500 words. Thus, it should take our students about an hour to
read a 15-page essay.
For some classes, it will be unavoidable that a large project will be assigned, especially
toward the end of the semester. These large projects may take more than 2.5 hours
to do. It is therefore advisable that you assign these large projects (meaning your
provide the details of the assignment and the rubrics for evaluating the assignment)
long before it due. For very large projects that take 20-30% of the grade, it is a good
idea for this to be discussed even at the very start of the semester.
It is a good idea to allot time for students accomplish even small tasks. Since our
goal is just as much for students to learn the skill of our discipline as it is for them
to learn responsible and professional practices (like time management and proper
planning), we have to make sure that they can create reasonable schedules.

It is recommended that teachers announce small tasks like
reading assignments and preparation for quizzes at least a week
ahead of the deadline; for tasks that require output like a paper,
designs, or presentations, at least two weeks ahead of the
deadline is recommended.
When FEU teachers submit their CIB and work plans to their Department Chairs
and to post them on Canvas at the start of the semester, students are given advance
notice of what the work of the semester will be like and gives them the opportunity
to plan out their work schedules ahead of time. Though teachers often cannot
religiously stick to the work plan it will at least give both teacher and students a
guide to what the semester will look like and will help avoid any surprises.
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Evaluation of Faculty
Instruction in FEU
The university considers feedback as “an essential component of assessment
for both teaching and learning” (Mag 2019). Teachers can then expect
feedback from various sources to guide their teaching. One of these is
from student evaluation of faculty instruction,
which
is gathered once
every semester, usually prior to finals week. Teachers are evaluated on three
categories: planning and preparation for class, classroom activities and
interaction, and assessments. The criteria reflect the expectations of FEU
faculty:  
A) to prepare course materials with the students’ needs and abilities in mind,
ensuring that instruction is clear to the students and paced to maximize
their learning;
B) to clearly set the routine and rules which promote respect and
professionalism in the classroom and to design student-centered learning
activities which encourage interaction and collaborative work;
C) to design assessments in accordance with the expected outcomes and
lessons taught during the course and to provide constructive and timely
feedback.
The results of student evaluation are released to the faculty at the end of the
semester.

Student Feedback
for Quality Teaching
In the same way teachers seek to improve student performance with feedback
given in class, the faculty is encouraged to view student evaluation as
a means to increase their “awareness of the effectiveness of their pedagogy in
relation to meeting learning needs” (Mag 2019). Thus, teachers are encouraged
to keep an open mind when receiving student feedback. Teachers are urged to
maintain and even enhance instructional practices which their students have
identified as strengths. They are asked to reflect on and to address aspects
of their teaching which students might indicate as points for improvement.
In the event where the teacher would like to clarify his or her side, s/he may
approach his/her program head for a consultation.
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Learning demands a great amount of fortitude. Hence, for teachinglearning to succeed, the faculty should not just teach content but also
fortitude or strength of character among students.
Here are some ways to teach fortitude in school:
1. Create an atmosphere that encourages learners to express their opinion
on prevailing issues in their community and take a reasonable stance
no matter how unpopular it is. The classrooms should be treated as safe
spaces where students can speak their minds without fear of being judged.
2. Allow students to do tasks that require some effort. Encourage them to
give their maximum potential, point out that it is normal to experience
failures, but assure them of support.
3. Ask tough questions and make them do tasks on their own. Avoid being
overly supportive to keep them from crying for help without first trying.
4. Let learners take part in making decisions on how
accomplish assigned tasks.

they

should

5. Do not give them the opportunity to cheat and make them see the
advantage of resisting the temptation to cheat. However, if they do cheat,
it would be good not to be punitive.
6. Teach students to be accountable for their own successes, more so for
their mistakes and failures and let them learn from them.
7. Practice consistency in the application of rules set in class.
8. Grab every opportunity to check on their mental states and see how
they are coping with whatever pressures they may be experiencing. This
will make them more trusting, able to face adversities knowing they can
trust people in their environment.
Developing fortitude among students is a challenge. Teachers must
muster the inner strength to effectively deal with this generation’s learners
who happen to live in an era of crises in all forms and whose learning
environment is laced with disruptions that abound in today’s highly digital
world.
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Teacher
Professionalism
Teacher professionalism is ensured when we treat the students as
responsible learners who, from the very stat of the semester, are
fully cognizant of what work they will have to do for the semester.
There is no better way to guarantee this than by providing students
with a CIB and a workplan at the start of the semester.
Teacher professionalism is also ensured when students are aware
of the progress they are making and feel they know what they
are doing right or where they can improve. A distinctive feature of
FEU teaching and learning is the consultation week held on the
10th week of the semester. We will all collectively pause from the
rush of exams, projects, discussions, and assignments to listen to
our students for a while and let them know how they are doing.
Finally, teacher professionalism is ensured when we assess our
students work properly; when we distinguish between real
excellent work, good work, satisfactory work, and work that needs
improvement. Proper grade distribution helps to indicate that
we have assessed our students in a discriminating way.
At the start of the semester, FEU faculty upload their CIBs and
Work Plans onto Canvas prior to the start of the semester for
students to know what to anticipate. In the middle of the semester,
FEU faculty will consult with students so that they are properly
guided and know how to improve. At the end of the semester,
FEU faculty will review their grade distribution so that they can
reflect on their assessment practices.
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Please note that this document will be regularly updated to include
developments and updates in information and policies.
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